
  
 

 
 

 
 

“VAHW Services Success through promotion event” 
 

 
Mr. Chea Chheang lives in the 
Kbal Romeas village for years 
together with his wife and three 
children as well as 2 nephews. His 
main sources of income are doing 
farming, vegetable cropping, and 
granting vet service not only in his 
village but other villages also in 
the Anglong Vil commune. He is a 
member of Commune Councils. 
Mr. Chea Chheang has become the 
Village Animal Health Worker 
(VAHW) of Kbal Romeas village 
since 1993, assigned officially by 
ADESS and the Office Animal 
Health and Production (OAHP) in 
Provincial Department of 
Agriculture. At that time, he 
received considerable capacity 

building such as pig and cattle treatment, chicken raising, how to use medicine and 
material management and so on. Eventhough, he gained many trainings in term of 
technical skills but the big problem interrupted him to increase farmers and clients were 
presentation and communication skill; especially facilitation in the meeting or training. 
With these issues and challenges, Mr. Chea Chheang said, “ I dare to treat pig and cattle 
but what I have difficulty is fearful to communicate and work with farmer; more 
importantly provide consultation to farmers”, he added, “I always frighten whenever I 
speak in public.”        
 
In the beginning of 2015, Environmental Protection and Development Organization 
(EPDO) got fund supported from People in Need (PIN) to carry out the project of 
Community livestock market development in Phase II. At that time, EPDO assessed to 
select 18 VAHWs to be a main actor, Mr. Chea Chheang was among those selected, as 
well. In order to build and strengthen the capacity of VAHWs, EPDO organized trainings 
to VAHWs as the target area of EPDO including chicken raising, presentation and 
communication, business skill, pig and cattle treatment and so on. Fortunately, Mr. Chea 
Chheang is an active VAHW in Kbal Romeas village was invited to attend these trainings 
too. He said “after the trainings, I am self-confident, brave, and enthusiastic; especially, 
I realized and understood deeply the way to present effectively and attractively, and how 
to communicate well with farmers; most importantly, offer a good advice,” he added, 
“ the most significant making me more confident and popular are the promotion vet 
service to general farmers, to tell that I have never done it before but now I can do it.” 
 
The most specific thing is the business plan development that he never prepared before 
but now he well comprehends. He mentioned, “ Before my clients were from 40 to 50 in 
average and I can generate income from 600,000 to 700,000 riels per month, 
however, after jumping into the project, my clients were increased from 70 to 80 and I 
could earn income from 1,000,000 to 1,500,000 riels per month, so if I compare to 
my business plan it’s fully achievale and this is what I don’t expect to happen in my life.”     
 
To sum up, through successful vet service, he completely expected that his vet service 

will dramatically help farmers and LFN members to reduce animal mortality and improve 

the livestock raising both in his village and Anglong Vil commune. Moreover, he will keep 

on extending his service through promotion event to other villages.  
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Mr.Chhea Chheang  was treating the pig of farmers.  
 




